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Our People, Our Strength
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fair performance review

	 Higher variable pay 
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Driving High-Performance
Culture
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	 Up-to-date policy to 
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conversations
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Our People, Our Strength

CULTURAL BELIEFS AND SHARED VALUES

Our Cultural Beliefs and Shared Values influence individual and 
team behaviours,  which help us sustain a solid and committed 
workforce. In addition to being results-driven, these also 
establish shared success, accountability, collaboration, trust 
and transparency. Our Shared Values defines our talents' 
unique characteristics, one that embodies Loyalty, Integrity, 
Professionalism and Cohesiveness.

I stretch my limits to deliver
superior results

I own the results and don’t
blame others

I plan, commit and deliver
with discipline

I always keep my promise and
build mutual trust

I seek, give and act positively
on feedback

I collabrate for the greater good
of MISC Group

Cultural Beliefs

Shared Values

Results Matter

Own It!

Focused Execution

Nurture Trust

Tell Me

Shared Success

Honest and upright

Integrity

Strive for excellence

Professionalism

United, trust and respect for each other

Cohensiveness

Loyal to corporation

Loyalty

PETRONAS Organisational Cultural Survey (POCS)

POCS is one of MISC’s engagement tools that was initiated 
to understand what matters to our people, what drives 
them and ways we can improve to develop an even stronger 
workplace culture that powers our business growth. 

As part of continuous engagement across the organisation, 
POCS Pulse 2023 was conducted in May 2023 as a timely 
temperature check on psychological safety within the MISC 
Group.

In November 2023, the full POCS was carried out in line with 
our aspiration to have a more frequent engagement survey. 
The survey garnered a record response rate of 95%.

The recent survey showed engagement favourability of 81%, 
with two questions scoring above the global benchmark 
which related to collaboration and action-taking. The survey 
results also denote that MISC Group scored high in skills 
growth mindset (79 out of 100 points), sense of larger 
purpose (78) and employee engagement (78). In addition, 
employees are supportive of our efforts in sustainability (78) 
and business improvement (76).

Purpose
Meaning and Fullfilment

Empowerment
Autonomy and Trust

Wellbeing
Safety and Wellness

Connection
Inclusion and Belonging

Clarity
Focus and Adaptability

Growth
Competence and Impact

ECHO+ 

The ECHO+ online feedback platform helps to promote a culture 
of feedback exchanges to strengthen cultural beliefs among 
employees. Real-time feedback provided by mobile apps 
enables managers to have insightful and proactive discussions 
with employees regarding their professional growth, which 
fosters more engagement and boosts productivity.


